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DIVERSITY AWARENESSDIVERSITY AWARENESS
WORKSHOPWORKSHOP

Session Objectives.Session Objectives.
 Determine the key components of culturalDetermine the key components of cultural

diversity.diversity.
 Discuss diversity dimensionsDiscuss diversity dimensions Discuss diversity dimensionsDiscuss diversity dimensions
 Understand how diversity occurs in society.Understand how diversity occurs in society.
 Discuss the major diversity dimensions in Texas.Discuss the major diversity dimensions in Texas.
 Identify cultural barriers that create diversityIdentify cultural barriers that create diversity

problems in San Antonio.problems in San Antonio.
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DIVERSITY AWARENESSDIVERSITY AWARENESS
WORKSHOPWORKSHOP

What Is Diversity?What Is Diversity?

 It is a difference that makes a difference. ItIt is a difference that makes a difference. It
can be physical or sociallycan be physical or socially--defined.defined.can be physical or sociallycan be physical or socially--defined.defined.

 Groups are identified.Groups are identified.

 Individuals in society must agree that theIndividuals in society must agree that the
differences exist.differences exist.
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SOCIETAL TRANSITIONSOCIETAL TRANSITION

Diversity and GroupsDiversity and Groups

 All groups are framed by access to socialAll groups are framed by access to social
power.power.power.power.
 Dominant groupDominant group

 Subordinate groupSubordinate group

 Minority groupMinority group

 Structure institutionalizes powerStructure institutionalizes power
distribution and inequality.distribution and inequality.
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SOCIETAL TRANSITIONSOCIETAL TRANSITION
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SOCIETAL TRANSITIONSOCIETAL TRANSITION
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SOCIETAL TRANSITIONSOCIETAL TRANSITION

Primary Dimensions of Diversity.Primary Dimensions of Diversity.

 Dimensions that are the most important factorsDimensions that are the most important factors
related to diversity and how we addressrelated to diversity and how we addressrelated to diversity and how we addressrelated to diversity and how we address
diversitydiversity--related issues in the United States.related issues in the United States.

 There are four primary diversity dimensions.There are four primary diversity dimensions.

Round Top Consulting Associates



SOCIETAL TRANSITIONSOCIETAL TRANSITION

Race and Ethnicity.Race and Ethnicity.

 RaceRace

 Race. A social construction that emphasizesRace. A social construction that emphasizes Race. A social construction that emphasizesRace. A social construction that emphasizes
the importance of skin color and other physicalthe importance of skin color and other physical
features.features.

 EthnicityEthnicity

 Ethnicity. A social distinction that involvesEthnicity. A social distinction that involves
skin color and other aspects such as religion,skin color and other aspects such as religion,
native origin, language, and/or culture.native origin, language, and/or culture.
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SOCIETAL TRANSITIONSOCIETAL TRANSITION

Sex.Sex.

 SexSex

 Sex. A physiological differentiation that resultsSex. A physiological differentiation that results Sex. A physiological differentiation that resultsSex. A physiological differentiation that results
in two groups, men and women.in two groups, men and women.

 GenderGender

 Gender. A social assignment of roles based onGender. A social assignment of roles based on
sexual distinctions.sexual distinctions.
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SOCIETAL TRANSITIONSOCIETAL TRANSITION

Age.Age.

 Age Cohort. A grouping of people by an ageAge Cohort. A grouping of people by an age
range that share similar historical experiences.range that share similar historical experiences.range that share similar historical experiences.range that share similar historical experiences.

 Power is transferred from one age cohort toPower is transferred from one age cohort to
another over time.another over time.
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SOCIETAL TRANSITIONSOCIETAL TRANSITION

Four Generational Groups.Four Generational Groups.
 Traditionalists (1922Traditionalists (1922--1945).1945). Known as loyalists, matures,Known as loyalists, matures,

veterans, greatest generation.veterans, greatest generation. 6464--87years of age.87years of age.

 Baby Boomers (1946Baby Boomers (1946--1964).1964). 4545--63 years of age.63 years of age. Baby Boomers (1946Baby Boomers (1946--1964).1964). 4545--63 years of age.63 years of age.

 Generation X (1965Generation X (1965--1979).1979). Known as baby busters.Known as baby busters. 3030--44 years44 years
of age.of age.

 MillennialsMillennials (1980(1980--2000).2000). Known as GenerationKnown as Generation Nexter’sNexter’s,,
Generation Y, Generation Net.Generation Y, Generation Net. 99--29 years of age.29 years of age.

 PostPost MillennialsMillennials (1981(1981-- present).present). Up to 8 years of age.Up to 8 years of age.
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Table 1. Summary of Age Cohort Characteristics
in the United States, 2009

OrientationOrientation TraditionalistTraditionalist BoomerBoomer Generation XGeneration X MillennialMillennial

OutlookOutlook PracticalPractical OptimisticOptimistic SkepticalSkeptical HopefulHopeful

Work EthicWork Ethic DedicatedDedicated DrivenDriven BalancedBalanced QuestionableQuestionable

View ofView of
AuthorityAuthority

RespectfulRespectful Love/hateLove/hate UnimpressedUnimpressed ConfrontationalConfrontational
AuthorityAuthority

LeadershipLeadership HierarchalHierarchal ConsensusConsensus CompetenceCompetence UnsureUnsure

RelationshipsRelationships SelfSelf--sacrificesacrifice PersonalPersonal
gratificationgratification

Reluctant toReluctant to
commitcommit

DetachedDetached

TurnoffsTurnoffs VulgarityVulgarity PoliticalPolitical
IncorrectnessIncorrectness

Cliché andCliché and
hypehype

AuthorityAuthority

PerspectivesPerspectives CivicCivic--mindedminded TeamTeam--orientedoriented IndividualIndividual SelfSelf--reliantreliant
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SOCIETAL TRANSITIONSOCIETAL TRANSITION

Socioeconomic Status.Socioeconomic Status.

 A grouping of people based on income,A grouping of people based on income,
education, and occupation.education, and occupation.education, and occupation.education, and occupation.

 Often socioeconomic status is expressed inOften socioeconomic status is expressed in
terms of social class.terms of social class.
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SOCIETAL TRANSITIONSOCIETAL TRANSITION

Secondary Dimensions of Diversity.Secondary Dimensions of Diversity.

 DisabilityDisability –– could be invisiblecould be invisible

 Sexual orientationSexual orientation –– could be invisiblecould be invisible Sexual orientationSexual orientation –– could be invisiblecould be invisible

 Language differencesLanguage differences

 ReligionReligion

 Family backgroundFamily background

 Geographic locationGeographic location
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DEMOGRAPHIC ANDDEMOGRAPHIC AND
CULTURAL TRANSITIONCULTURAL TRANSITION

Texas Population Distribution by Year.Texas Population Distribution by Year.

YearYear PopulationPopulation

19701970 11 million11 million

19801980 14 million14 million

19901990 17 million17 million

20002000 21 million21 million

20052005 23 million23 million

20402040 38 million (projected)38 million (projected)



Median Household Income in 1999 in Texas byMedian Household Income in 1999 in Texas by
Age of HouseholderAge of Householder
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RACIAL COMPOSITIONRACIAL COMPOSITION --
DEMOGRAPHIC PROJECTIONSDEMOGRAPHIC PROJECTIONS

Texas Population Distribution, 2000-2040
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Median Household Income In 1999 inMedian Household Income In 1999 in
Texas by Race/Ethnicity of HouseholderTexas by Race/Ethnicity of Householder
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Educational Attainment in 2000Educational Attainment in 2000
in Texas for Persons 25+ Yearsin Texas for Persons 25+ Years

of Age By Race/Ethnicityof Age By Race/Ethnicity
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Projected Percent of Labor Force by EducationalProjected Percent of Labor Force by Educational
Attainment in Texas, 2000 and 2040Attainment in Texas, 2000 and 2040
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Average Household IncomeAverage Household Income
in Texas, 2000in Texas, 2000--2040*2040*

(in 2000 Dollars)(in 2000 Dollars)
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DEMOGRAPHIC ANDDEMOGRAPHIC AND
CULTURAL TRANSITIONCULTURAL TRANSITION

Profile of the Future of Texas.Profile of the Future of Texas.
 Racial minority majority population.Racial minority majority population.
 Pluralistic in group dynamics.Pluralistic in group dynamics. Pluralistic in group dynamics.Pluralistic in group dynamics.
 Older.Older.
 Less educated.Less educated.
 Poorer.Poorer.
 Less competitive.Less competitive.
 More service level positions.More service level positions.
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